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BDO Unibank (BDO PM)
FUNDAMENTAL VIEW 1

BDO Unibank (BDO) is the largest bank in the Philippines in terms of assets &
market share and is rated Baa2(stb)/NR/BBB-(stb).

Given its size and systemic importance, BDO is considered too big to fail and is
strongly likely to be supported by its controlling shareholder SM Investments,
as well as the Philippine government in times of stress.

BDO is widely viewed as the soundest bank in the country given its strong
fundamentals, well-diversified businesses, and good management. Its CET1
ratio is lower than its first-tier peers, BPI and Metrobank, but it is being steadily
built up through internal profit generation.

RISKS & CATALYSTS

Sustaining or further improving returns will be a challenge without the rates
tailwind in 2024, but management is confident of achieving that through good
volume growth in loans and CASA this year, while maintaining a stable NIM
because of its strong deposit franchise. Credit costs are expected to trend down
as well; BDO's asset quality has held up well in spite of high interest rates and
inflation. Its large corporates-focused book (51% of total loans) and build up of
loss absorption buffers give comfort.

Any downgrade of the Philippine sovereign ratings (Baa2/ BBB+/ BBB) would
negatively impact BDO's credit ratings.

KEY METRICS

PHP MN FY19 FY20 FY21 FY22 FY23

NIM 4.15% 4.36% 4.05% 4.14% 4.65%

Reported ROA (Cumulative) 1.4% 0.9% 1.2% 1.5% 1.7%

Reported ROE (Cumulative) 12.6% 7.6% 10.4% 13.0% 15.2%

Equity/Assets 11.6% 11.6% 11.7% 11.3% 11.5%

CET1 Ratio 12.7% 13.2% 13.6% 13.4% 13.8%

NPL ratio 1.2% 2.7% 2.8% 2.0% 1.9%

Provisions/Loans 0.29% 1.34% 0.72% 0.64% 0.59%

PPP ROA 2.1% 2.3% 2.1% 2.3% 2.7%

Liquidity Coverage Ratio 108% 127% 145% 141% 123%

Net Stable Funding Ratio 117% 122% 124% 124% 124%

BUSINESS DESCRIPTION

BDO Unibank was established as Acme Savings Bank in 1968, and was then
acquired by SM Investments in 1976. It became a commercial bank in 1994 and a
universal bank in 1996.
BDO was listed in May 2002. SM Investments remains the bank's largest
shareholder with a 41% stake.
BDO has expanded through a series of M&As. Among its key transactions, it
merged with Dao Heng Bank Philippines in 2001, Banco Santander Philippines in
2003, UOB Philippines in 2005, Equitable PCI Bank in 2007, GE Money Bank in 2009,
Citibank Savings, DB Trust and Real Bank in 2014, One Network Bank in 2015 (the
largest rural bank in the Philippines), and RB Pandi's banking business in 2019.
It also acquired the insurance business of Generali in the Philippines in 2016.
BDO has the largest distribution network in the country and is ranked the
largest bank in terms of consolidated resources, total assets, loans, deposits
and trust funds under management.
Its loan book is split 50% large corporates, 26% middle market, and 24%
consumer at end-December 2023. 47% of the consumer book comprises
mortgages, 24% are credit cards, 13% are auto loans and the remaining are
personal loans and others.
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DISCLAIMER

Important Notice 

This report (“Report”) is for informational purposes only.  Neither the information contained in this Report, nor any opinion expressed therein is intended as
an offer or solicitation with respect to the purchase or sale of any security or as personalized investment advice.  This Report is not intended to be distributed
to anyone in any jurisdiction where the receipt of this Report by such person would be legally or regulatorily impermissible and any such distribution has not
been authorized by CreditSights. 

Except as expressly set forth herein, user shall not transfer, sell, license, sublicense, publish, transmit, redistribute or disseminate this Report or any
other CreditSights research reports or any summary or portion thereof (collectively, the “Products”) in any manner or in any media or release or otherwise
provide access to the Products or any portion thereof to any other person without the prior written consent of CreditSights. Any such unauthorized
distribution of such material is prohibited by law and can result in prosecution. In addition, user shall not alter, modify, adapt or create derivative works
based on the Products or any portion thereof. 

All proprietary rights in relation to the Products (including, without limitation, all copyrights, trademarks, trade secrets and other intellectual property rights)
are and remain the sole and exclusive property of CreditSights and/or its third party licensors and nothing herein shall transfer any right to or interest in the
Products, in any data included therein or component thereof, or in any proprietary rights pertaining thereto. 

The Products contain information and data which are compiled from sources believed by CreditSights to be accurate and reliable and are presented for
general information use only. However, CreditSights disclaims any and all liability with respect to the truth, accuracy or completeness of the information and
data conveyed. Accordingly, the products are being provided to user on an “as is” basis, exclusive of any express or implied warranty or representation of any
kind, including as to the accuracy, timeliness, completeness, or merchantability or fitness for any particular purpose of the Products and of any such
information or data. Furthermore, CreditSights does not warrant that the Products will meet any user’s requirements. 

Investing in fixed income securities may involve certain risks, including the credit quality of individual issuers, possible prepayments, market or economic
developments, inflation, and yield and price changes due to fluctuations in interest rates. When interest rates go up, bond prices typically drop, and vice
versa; this effect can be more pronounced with longer term securities. Any fixed income security sold or redeemed prior to maturity may be subject to a loss. 

Neither CreditSights nor its affiliates (“CreditSights Parties”) will be responsible for or have any liability for any injuries or damages, including injuries or
damages that may result from (i) the reliance of any person upon any information or opinion provided or (ii) any errors, inaccuracies, omissions in, or any
other failure of, the Products, from whatever cause. To the fullest extent provided by law, CreditSights shall not be liable for direct, indirect or incidental,
special or consequential damages resulting from the information in the Report and/or from decisions taken or not taken by an investor on the basis of such
information, regardless of whether such damages were foreseeable or unforeseeable. 

Any statements that are not factual in nature constitute only current opinions, which are subject to change without notice. CreditSights does not recommend
the purchase or sale of financial products or securities, and does not give investment advice and does not provide any legal, auditing, accounting, appraisal,
valuation or actuarial services. Recommendations made in a report may not be suitable for all investors and do not take into account any individual user’s
investment risk tolerance, return objectives, asset allocation, investment horizon, or any other factors or constraints. The Products are created for use by
CreditSights clients and any other recipient who receives this report will be receiving it after it has been distributed to such clients, who may have traded
based on information contained in the report; however, the Products are intended only to provide general and preliminary information to investors and
shall not be construed as the basis for any investment decision. CreditSights may issue or may have issued other reports that are inconsistent with or may
reach different conclusions than those represented in this Report, and all opinions are reflective of judgments made on the original date of publication.
CreditSights is under no obligation to ensure that other reports are brought to the attention of any recipient of the Products. 

Information included in any report that includes analysis of documents, agreements, controversies, or proceedings is for informational purposes only and
does not constitute legal advice. To the extent the Products contain summaries of other documents, such as indentures, reference is made to such other
documents for a complete statement of the terms thereof. No attorney client relationship is created between any reader and CreditSights as a result of the
publication of any research report, or any response provided by CreditSights (including, but not limited to, the ask an analyst feature or any other analyst
interaction) or as the result of the payment to CreditSights of subscription fees. The material included in a report may not reflect the most current legal
developments. 

Certain data appearing in this Report is owned by, and used under license from, certain third parties. Please see “Legal Notices” at www.creditsights.com for
such information. Terms and conditions are also available at Terms & Conditions. 

CreditSights, Inc. is an independent investment research provider whose affiliate, CreditSights Ltd, is authorized and regulated by the Financial Conduct
Authority ("FCA"). CreditSights Products are not intended for use in the UK by Retail Customers, as defined by the FCA. CreditSights Risk Products, including
its Credit Quality Scores and related information, to the extent incorporated in any Products, are provided by CreditSights Analytics, LLC, an affiliate of
CreditSights.

If you have any questions regarding the contents of this Report, please contact CreditSights at legal@creditsights.com. 

This document is made available to clients under an agreement between Metropolitan Bank & Trust Co. (“Metrobank”) and CreditSights,Inc., an independent
investment research provider . It is for information purposes only and does not constitute any offer, recommendation or solicitation to any person to enter
into any transaction or adopt any hedging, trading or investment strategy, nor does it constitute any prediction of likely future movements in rates or prices
or any representation of any future market movements.

This document is for general guidance only. It is not intended to be the sole basis of any evaluation or treatment of any financial instrument.  Past
performances are not necessarily an indication much less a guarantee of any future performance.

 Metrobank does not make any representation as to the accuracy or completeness of the information provided herein. You should consult your own
professional advisers prior to entering into any agreement. You acknowledge that Metrobank is not in the business of providing legal, accounting, auditing or
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appraisal advice. Metrobank assumes no responsibility whatsoever for the consequence of any investment, trading or business decision that is taken on the
basis of the information in this document.

 Metrobank is a commercial bank whose businesses include active trading and market making in foreign exchange, securities and derivatives. The Bank’s
traders, investing, lending and sales personnel may make investment decisions, or may provide oral or written market commentary or trading strategies that
contradict the views expressed herein.
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